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AL /INL
pb  1001  Blinder n

24.  October  1993

Report  from

THE ALLEX WORKSHOP, UNIVERSITY OF ZIMBABWE, 1 9 .-2 8 . 9 . 1 9 9 4

1  Transport
I a r rived in Harare 18.9., a s  did Martin  Gellers ta m,  Göteborgs  Universitet, a n d  Dr 
J o sep h  Tsonope a n d  Mrs Naledi Mothibat sela,  University of Botswa n a.  Chris tia n  
E mil Ore a n d  Lars  J ø rgen  Tvedt, t he  other  Norwegia n  p a r ticipa n t s ,  were t here 
already (arrival d a te  14.9.). We all left 28.9.  The jou r ney was  u n p roblematic except  
for one s uitcase  (mine) get ting left be hind  J o h a n ne sb u rg for a  co uple of d ays.  

2  Stay
Accomodation  was  u nfort u n a tely broken  u p ,  with  several moves. Ore a n d  Tvedt  
were lodged in s t u de n t s'  q u a r ters  a t  t he  University Hospital for t he  first  3-4  d ays,  
which  me a n t  t r a n s por t.  All invited exper t s  t he n  s t ayed a t  t he  Visitor's  Lodge, UZ, 
for t he  first  t h ree d ays  of t he  works hop  (18.-21.9.). On  Wednesday 21.9. we left for 
Muta re, re t u r ning to Hara re  on  S u n d ay 25.9.  For t he  las t  t h ree d ays  we s t ayed a t  
t he  Bronte Hotel in cent ral Har are, again  depe nde n t  on  t ra n s port.
   The depe nde nce on  t r a n s por t  was  inconvenient ,  p ar tic ularly to Ore a n d  Tvedt, 
who needed to be a ble to work a t  all ho u r s.  They were given  keys  by t he  
depa r t me n t,  b u t  getting t axi t ra n spor t  to t he  u niversity a t  night  is no t  easy, a n d  in 
conseq ue nce t he  resea rc h  s t aff of ALL s pen t  far too m uc h  time ch a uffeuring a n d  
waiting.
   It see ms  t h a t  s t ays  a t  t he  Visitors' Lodge a re allocated mec h a nically, witho u t  
regard  to t he  p u r pose of t he  visit. The ALLEX tea m  h a d  a pplied for ho u sing a t  t he  
lodge for all invited gues t s  d u ring t he  whole period.

3  Purpos e
We were to cond uct  a  five-d ay works hop in coopera tion  with  t he  Africa n  Lang u ages  
Depar t me n t  (ALL), UZ, in order  to evalu a te t he  second  year  of t he  ALLEX project, 
a n d  work  out  pla n s  for t he  t hird  working year, 1994-95.  In reality t he  works hop  
las ted  from t he 19.  to t he  28.,  a s  we h a d  a  full sc hed ule of meetings, teac hing a n d  
follow-u p  disc u s sions  u p  to t he  las t  mo r ning, including the fou r-d ay visit to sc hools 
a n d  teaching ins tit u tions  in t he  Mutare  region  (Manicala n d).

4  Equip m en t
The p roject now h a s  7  per son al comp u ters,  four  more t h a n  last  year. Two a re  new 
a n d  bo ug ht  on  t he  94  b u dget, (Allex 1  a n d  2), two a re  older models formerly in u se  
a t  AL /INL, Oslo. All older m ac hines  were u pgraded  a s  far a s  practicable d u ring our  
s t ay, a n d  also clea ned  for viru s.  There was  full agreeme nt  t h a t  t he  comp u ters  a re  
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for t he  p roject a n d  not  for t he  ordina ry work of t he  dep ar t me n t,  t ho ugh  one 
m ac hine is also u sed  for depa r t me nt  work by one of t he  depa r t me n t  secreta ries.
   Most  of t he  a ddition al eq uip me nt  disc u s sed  in former  repor t s  is being u sed  a n d  
h a s  p roved es se n tial to t he  project, i. e. t he  copying m ac hine, t ape recorders  etc. 
The depa r t me n t  s till h a s  no  sca n ner, a  lack which  will be  a ddres sed  in con nection  
with  t he  next  p roject p h aze (1996-2000).
   Mainte n a nce is a  p roblem, pa r tly beca u se  of te mporary lack of fund s  (Dr 
Chim h u n d u  h a s  covered cost s  out  of hi s  own pocket  a t  times) a n d  p a r tly beca u se 
t he  depar t me nt  lacks  a  local comp u ter  expert  (cf. Second  ALLEX Progress  Report).
   There is s till need  for t he  two las t  comp u tors  on  the  1994  b u dget,  a n d  t hey 
s ho uld be bo ugh t  a n d  se nt  a s  soon  a s  possible.

5  Workshop Program m e
ALL /UZ h a d  prepa red  a  p rogra m me for 19.-25.9. which  was  carried out  with  a  few 
minor altera tions  (cf. a ppe n dix 1). In ad dition  t here  were meetings  a t  t he  week-end  
to s u m  u p  t he sc hool visit s  of Th ur sd ay a n d  Friday, a n  extended editorial meeting 
on  Monday, a n d  meetings  on  Tuesd ay with  t he  Dea n  of t he  Fac ulty of Arts  a n d  the  
p u blishing ho u se  College Pres s.  
   Christia n-E mil Ore a n d  Lars  J ø rgen  Tvedt  took p a r t  in t he  ordina ry works hop 
p roceedings  on  req ues t,  a s  t heir time was  fully occ upied with  getting t he  comp uter s  
into s h a pe a n d,  a t  t he  end,  teac hing me m ber s  of t he  ALLEX s t aff to u se  t he  new 
software.
   During t he  works hop t here were several good a n d  efficien t  p resent a tions  on  
lexicograp hical problems  by ALLEX s t aff me m bers,  s howing t h a t  t he  competence 
b uilding in t he  depar t me nt  is going forward  a s  pla n ned.
   The n u m ber  of p ar ticipa n t s  was  a bo u t  twenty, mos tly t he  s a me a s  las t  year. The 
works hop included  4  t hird-year  s t u de n t s  from ALL /UZ who h ave been  in t he  tea m  
since las t  year. St aff me m ber s  were t he  p rese n t  regular  ALLEX tea m,  pl u s  (on one 
occasion) t hose who h ave engaged the m selves  to work  on  t he Ndebele dictiona ry (ch 
p t  10  a). Ou t side pa r ticipa n t s  were t he  ones  me n tioned  (from Botswa n a,  Norway 
a n d  Swede n). The works hop was  emp h a tically a  project working ses sion, with  no  
general teac hing.

6  Evaluation  of t h e  s e c o nd y ear of th e  ALLEX projec t
The ta s k  in t he  second  p roject  year, 1993-94,  was  

a) to encode a n d  p roofread  a  agreed q uota  of t he  of oral m a terial, 
b) to sca n  a n d  p roofread  t he  selected p rinted  m a terials,  
c) to select a n d  encode 25  000  - 30  000  headwords  a n d  fill in en t ries  for t he m  

with  tone m ar king, words  clas s
d) to d raft ro ug h  definitions  for all he adwords  (one or more, depe nding on  rage 

of me a nings),
e) to follow a n d  develop t he  s tyle m a n u al  which  was  worked  out  d u ring t he  

1993  works hop, t h u s  en s u ring con sis tency t h ro ugho u t  t he  m a n u script.

A tea m  self-evalu a tion  will be  fou n d  in t he  Second  ALLEX Progress  Report.
   The concorda ncing of t he  corp u s  was  do ne in Sca n dinavia, a n d  t he req uired  
software for t his  h a s  also been  m a de in Gothe n b u rg a n d  Oslo, with  final 
a dju s t me n t s  carried out  in Hara re  d u ring t he  works hop.
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a) E ncoding oral m a terial
The oral m a terial h a s  been  encoded by t he  secreta ries,  b u t  not  p roofread  to 
perfection  (cf. t he  Second  ALLEX Progres s  Report  p t  2.0). It is t agged, a n d  t he 
t agging a n d  filena mes  a re  p roofread. Typing mist akes  will no t  inte rfere with  its  u se  
in a ny m ajor way.
   For t he  oral m a terial, t he  following t a sk s  re m ain: a) to encode a n d  tag t he  
rem aining p aper  tr a n script s ,  b) to p roofread  t he  whole carefully (preferably pa r tly 
with  a  spell checker). These t a sk s  will h ave to wait u n til t he  next  p h aze of t he  
ALLEX project (1996-2000).

b) Sca n ning t he prin ted m a terial
The selected p rin ted  books  h ave been  sca n ned  (in Gothe nb u rg a n d  Oslo) a n d  
p roofread  - a  t a sk  which  t u r ned  out  to be u n reaso n ably time-coms u ming owing to 
poor p aper  a n d  p rint  q u ality. In a ddition  the  College Pres s  books  h ave been  entered 
into t he  corp u s  from t ape.
   A sep ar a te  p roblem is posed  by t he S ho n a  Bible (1931 edition), which  containes  
special grap he mes  cons t r uc ted by Doke a n d  which  the  sca n ner  ca n not  interpret  (in 
a ddition  to t he  p roblems  to do with  pa per  q u ality etc).
   The corp u s  a s  it s t a n d s ,  including bot h  oral a n d  prin ted  m a terial, encomp as ses  
a bo u t  1,5  mill r u n ning words.  This is too s m all for a n  en tirely corp u s  b ased  
dictionary, b u t  s ufficient  for corp u s  s u p port  to t he  cu r re n t  p roject, bot h  in revising 
definitions  a n d  in selecting u s age exa mples.

c) Selecting he adwords  a n d  writing draft en t ries
About  25  000  he adwords  h ave been  entered a n d  draft en t ries  a re  writ ten  for all (cf. 
t he  Second  ALLEX Progres s  Report  p t  4-5). All he adwords  a n d  all formal 
inform a tion  is encoded into File Expres s.

d) All selected hea dwords  h ave been  defined on  pa per. The draft definitions  h ave 
been  read  a n d  disc u s sed  by a n  editor other  t h a n  t he  a u t hor, a n d  all p roblems  not  
solved in t hese  editorial p air s  h ave been  disc u s sed  a n d  decided on  in editorial 
meetings.
   About  one t hi rd  of t he  definitions  (8300  he a dword s) were a t  t he  time of t he  
works hop encoded into File Expres s.  The secret a ries  a re  working on  it.
   It was  a s s u med  las t  year  t h a t  so me ALLEX tea m  me m bers  would be a ble to work 
full time on  dr afting definitions  for t he  dictionary, a t  leas t  in periods.  This h a s  on  
t he  whole t u r ned  out  not  to be t he  case. Ins tead  all tea m  me mber s  h ave been  
involved in defining, a n d  t he 5  s t u de n t  pa r ticipa n t s  h ave s t ayed with  t he  p roject 
a n d  bee n  t r ained  a s  editors,  in p airs  with  dep ar t me n t  me m bers.  This m a de  for 
more a d minis t r a tion,  b u t  t he  defining is do ne, a n d  the  bon u s  is five ju nior editors  
who k now so met hing of wh at  dictionary m a king is a bo u t .

e) Revising t he  Style Man u al
The s tyle m a n u al h a s  been  u sed  a s  pla n ned  a n d  all a ddition al decisions  h ave been  
p roperly recorded.  The adj u s t me n t s  were prese nted  a n d  disc u s sed  d u ring t he  
works hop.  The s tyle m a n u al  now needs  to be re-edited so t h a t  all decisions  a n d  
a dju s t me n t s  ap pear  in t heir p roper place, a n d  t his  will be done  immediately.

From t he  1993-94  work  pla n  it will ap pea r  t h a t  no  goal h a s  bee n  fully ac hieved. 
The ta s k  of p roofreading a n d  correcting t he  corp u s  a n d  encoding definitions  h a s  
not  bee n  completed. The bottleneck h a s  a bove all been  comp u ter  a n d  secret arial 
cap acity.
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   A full report  of t he  1993-94  working year  will be fou nd  in t he  Second  ALLEX 
Progres s  Report.  The tea m  h ave h a d  a  n u m ber  of u nforeseeable p roblems,  r a nging 
from a  lock-out  of office s t aff to viru s  a t t acks  res ulting in comp u ter  b reakdowns.  
Work co-ordin ation  h a s  been  considerable, p ar tly beca u se  of s t aff a b se nces  (Dr 
Chim h u n d u,  Mr Mberi a n d  Mr Batidzirai), p ar tly beca u se  t he  ALLEX project  is a n  
extr a  t a s k  for a  s t aff overloaded with  teac hing, exa mining a n d  ad minis t r a tion.  
Comp u ter  expertise h a s  h a d  to be cons ulted in Gothe n b u rg, a s  local a dvice was  
u nobtain able. 
   It was  emp h a sized th a t  t he  effort a n d  s uccess  in minimizing difficulties  a n d  
delays  is rem ark able. Even  if all goals h ave not  bee n  reac hed, t he  delays  a re  mi nor, 
a n d  occ ur  in t he  final s t ages  of t he  1993-94  work  pla n.

7  Starting th e  third y ear of th e  ALLEX projec t
What  needs  to be done in 1994-95,  is to complete t he  dictiona ry a n d  p rod uce a  
ca mera-ready m a n u script  for t he  p u blis hers.
   During t he  works hop a  det ailed work s heet  was  se t  u p  for 1994-95  (cf. ap pe ndix 
2). This en t ails  

a) encoding re m aining d raft definitions  (ca 2 / 3  of total),
b) revising all definitions  a n d  ad ding exam ples  from corp u s  (using windows a n d  

new software),
c) c u t ting down m a n u script  to agreed size,
d) carrying out  all checks,  controls a n d  p roofreadings  a s  described,
e) writing all front  a n d  back  m a t ter  (preface, u ser  ins t r uctions  etc) a n d
f) cooperate with  p u blisher s  in prod uction  of illus t ra tions  a n d  orga nizing 

formalities.

   The work s heet  se t s  out  what  h a s  to be done in t he  proper  seq ue nce, a n d  who 
s ho uld do it. On  prese nt ation  it lacked  d a te s  for when  each  job s ho uld be 
completed in order  to ens u re  t h a t  t he  m a n u script  is ready by Septem ber  next  year. 
The ALLEX tea m  a t  UZ will h ave to fill in t he  deadlines  t he m selves. 
   However, job s t ages  m u s t  r u n  p ar allell t his  year  a s  t he  las t.  The editors  s ho uld 
s t a r t  revising t he  encoded bit s  right  away; wh at  h a s  been  revised s ho uld go to t he  
chief editor  for cu t ting down etc. Roughly, revision  m u s t  be  finis hed  by Ea s ter  95  
a n d  downc u t ting by the  end  of J u n e  95,  if checks  a n d  p roofreadings  a re  to be 
finished  before Chris tm a s  95.
   The ALLEX tea m  decided to se t  u p  a  flow ch ar t  for t he  diction ary, by alp h abet  
ch u n k  designa ted  to individ u al editor. Keeping t his  ch ar t  u p d a ted  will be a  job for 
t he  se nior secreta ry, Miss  Sihle Moyo (whose a d minis t ra tive respo n sibilities  a re  
s uc h  t h a t  s he  will from now t ake p a r t  in editorial / pla n ning meetings).

a) E ncoding re m aining draft definition s  into File Expres s
The encoding is a  s t r aightforward  secreta rial t a sk,  a n d  s ho uld not  t ake long. The 
secreta ries  will be a sked  to check  t h a t  all infor ma tion  is en tered into t he  proper 
fields.  Proofreading the  text will be  left to t he  editors.

b) Revision  of definitions  a n d  a dding u s age exa mples  
This  work m u s t  be do ne on  screen,  otherwise t he  concord a nce will need  to be 
prin ted  out  - which  we h ave decided agains t ,  cf. min u tes  from pla n ning meetings  
1993-94.  The work done by Ore a n d  Tvedt was  m ainly directed  towards  set ting u p  
m ac hines  a n d  software for t his  t a sk,  a n d  t r aining editors  to u se  t he  software.
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   Guidelines  for revising a n d  s hor tening definitions  a re  included  in t he  s tyle 
m a n u al a n d  will be  refined  a s  t he  work p rogres ses.
   Guidelines  for exa mple selection  a n d  corp u s  u se  were set  u p  for t he  tea m  by 
Martin  Gellers t a m.

c) Cu t ting t he  m a n u script  down
The dictionary p ar t  of t he  book is to r u n  to not  more t h a n  500  p ages  (+ 50  p ages  
front  a n d  back  m a t ter). Calcula ted  from prin to u t s,  t he  revised m a n u script  is likely 
to r u n  to a t  leas t  1000  p ages, a n d  m u s t  be  c u t  by 50  %.
   The c ut ting down h a s  to be t he  respo n sibility of t he  chief editor  (Herber t  
Chim h u n d u) a n d  will be do ne according to principles  disc u s sed  d u ring t he  
works hop a n d  s u m m arized in  a  se t  of guidelines. It was  agreed  th a t  c u t s  after  
revision  s ho uld deal with  whole en tries  or definitions  r a t her  t h a n  text ab breviation, 
a s  t he  las t  met hod easily co uld grow into rewriting t he  dictiona ry - which  t here is 
not  time for. 
   For Dr. Chim h u n d u' s  work opport u nities,  see p t  9  a  below.
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d) Checks  a n d  p roofreadings
Checking a n d  p roofreading t he  m a n u script  is a  t a sk  whick m ay call for a d ditional 
comp u ter  help a n d  a dju s ted  software, a n d  t he b u dget s ho uld allow for s uc h  
a s si s ta nce (Ore a n d  Ridings  a re pla n ning a  visit in March  1995).
   The p roofreading is a  s t a n d a rd  p roced ure, a s  described in t he  94-95  work s heet.  
The n u m ber  a n d  types  of checks  to be r u n  depen d s  on  editor' s  discretion,  b u t  t he  
emp h a sis  s ho uld  be on  ens u ring consistency - within  lexical se t s ,  in t he  u se  of 
cros s  references,  of editorial vocab ulary etc.

e) Front  a n d  b ack  m a t ter
This  encomp a s ses  all a ddition al m a terials,  from illus t r a tions  to t ables  of derivative 
eleme nt s ,  p reface (by a ug u s t  perso n age?), int rod uction,  u ser  ins t r uc tions  etc.
   The p u blishing ho u se  will p rovide a n  a r tis t  who s ho uld work in close coopera tion  
with  t he  chief editor  (in selecting words  to be illus t ra ted  a n d  topics  for full page 
illu s t r a tion.  
   So me notes  on  conten t s  of t he  int rod uction  a n d  u ser  ins t r uctions  were left with  
t he  tea m.  Again,  s h a ping t his  p a r t  of t he  book h a s  to be t he  respon sibility of t he  
chief editor.

f) Cooperating with  t he  College Pres s  p u blis hing ho u se
Members  of t he  ALLEX tea m  a n d  t he foreign p a r ticipa n t s  (Sweden,  Norway a n d  
Botswa n a) met  with  rep rese n ta tives  of College Pres s  a t  t he  p u blis hing ho u se on  
Tuesd ay 27.9.,  to disc u s s  p rod uction  a n d  p u blication  of t he  dicxtionary. A tes t  p age 
filled in with  u s age exa mples  a n d  with  prin tin  det ails was  p rese nted  (cf. a p pe n dix 
3).
   It was  decided  th a t  t he  dictionary will be  a  co-p rod uction  between  t he ALLEX 
tea m  a n d  t he  College Pres s.  This en t ails s h a red  obligations  a n d  profits  according to 
a  contr act  to be d rawn  u p  for t his  p ar ticula r  book. The tea m  would be grateful for 
det ails  on  how s uc h  agreeme nt s  a re  set  u p  for t he  co-opera ting ins tit u tions  in 
Norway a n d  Sweden.  P ublication  d a te is se t  for 1996,  p rovided t h a t  t he  m a n u script  
is ca mera-ready before t he  end  of 1995  (cf. a p pen dix 4).
   College Pres s  h ave recently bro ugh t  out  Dr Chim h u n d u' s  Zambu ko 1-2 , a  
combined  textbook a n d  reader  for teac hing S ho n a  to n a tive speakers  in second ary 
sc hool. These books  a re  innovative in met hod a n d  contain  m a ny s t u de n t s' t a s k s  
where a  mo nolingu al dictionary would be u seful, so  t he  ALLEX dictiona ry fits  well 
into t heir S ho n a  sc hool "package".

8  Preparing dis tribution  of th e  dic tionary
As t he idea of a  mo noling u al diction ary is new in Zimb abwe, a n d  t he  primary 
m ar ket  is t he  sc hool sys tem  (12-14  years  u pward s), t he  ALLEX tea m  h a d  a r r a nged 
to s pe nd  p a r t  of t he  works hop p rese n ting s a m ples  of t he  dictiona ry (as it s t a n d s) to 
selected sc hools. Materials  for t he  exc ur sion  (especially a  q ues tion n aire) were 
p rep a red  in t he  first  days  of t he  works hop.  

a) Finding u ses  for t he  dictionary
A mo noling u al dictiona ry for sc hool u se  open s  for new teaching met hods  in which  
t he  p u pils / s t u de n t s  ca n  be more active a n d  less  depen de n t  on  specific infor m ation  
from t he teac her. They ca n  work more independe n tly, for ins t a nce in gro up s,  a n d  
t he teacher' s  role ca n  s hift from walking encyclopaedia towards  work a n d  
k nowledge guide. 
   One ses sion  in t he  works hop was  devoted to teac hing met hod,  a s  t he  s uccess  of 
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t he  diction ary in sc hools will depen d  on  the  way t he teac her s  m a ke  u se  of it. This 
was  p ar t  of p reparing for t he  Manicala n d  excur sion.

b) Testing out  t he  dictionary
Four  d ays  of t he  works hop, Th ur sd ay 22.  - S u n d ay 25.  of Septem ber  were spe n t  on  
a n  exc ur sion  to Manicala nd  (area  of t he  Manica a n d  Nda u  dialects). We were ba sed  
in Muta re, a n d  t he  p u rpose was  to prese nt  t he  dictionary p roject  a t  a  n u m ber  of 
sc hools in a n d  within  reac h  from Mutare  a n d  one teac her  t r aining college in 
Muta re. There was  also a  meeting with  t he  s t aff a t  t he  teac her  t r aining college.
   The region  was  chose n  for it s  m axim u m  divergence between  t he local dialect a n d  
s t a n d a rd  S ho n a; t he  reasoning be hind  being t h a t  if t he  diction ary was  accepted 
here, it would be accepted  all over t he  S ho n a  a rea.
   The dialect  q uestion  within  t he  S ho n a  a rea  is to so me extent  tied u p  with  political 
affiliations,  a n d  it exites  a  good deal of feeling. Th u s  t here is a  movement  within  t he  
Nda u  region  to h ave t he  dialect registered  a s  a  minority lang u age with  a  sep ar a te  
s t a t u s .
   The ALLEX tea m  split into 4  gro up s  a n d  visited a  1-2  sc hools each  d ay (often  
several forms  a t  each  sc hool). The gro up  leader  t he n  gave s hor t  t alk  a n d  h a n ded 
out  dictionary s a m ples  (ALLEX a n d  Ha n n a n), plu s  a  q ues tion n aire on  diction ary 
u se  a n d  expecta tions.  It also invited t he  p u pils  to a t te mpt  defining a  co uple of 
importa n t  S ho n a  words,  to see if t hey u n ders tood what  was  me a n t  by definitions.
   The ALLEX project exited a  great  deal of interes t  a n d  t he  dialect q uestion  p roved 
importa n t .  A n u m ber  of s t u de n t s  voiced s u s picions  t h a t  t heir dialect words  would 
be excluded,  a n d  t h a t  t hey t he m selves  were being discrimina ted  again s t  a t  exa ms  
beca u se  of dialect vocab ulary. The a t mosp here d u ring disc u s sion s  was  all t he  s a me  
good, very interes ted  a n d  a t  times  exited, b u t  not  u nfriendly. 
   On  t he b a sis  of t hese  experiences,  t he  ALLEX tea m  h ave decided on  guidelines  for 
how to h a n dle t he  dialect q ues tion  in rela tion  to all m ajor dialect a reas.
   Fro m the  sc hool a ngle, t he  p roject  see med very welcome indeed. We were told 
t h a t  teac hing in E nglish  ca u ses  increasing difficulties,  in compre he n sion  a s  well a s  
expres sion.  One he ad m a s ter  told u s  t h a t  by t he  age of 12-14  hi s  p u pils  were wor n  
out  a n d  dispirited beca u se  t hey co uld never ac hieve the  grades  t hey deserved when  
exa m  pa per s  h a d  to be writte n  in E nglish.  S taff a t  m a ny of t he  sc hools see med to 
hope t h a t  with  t he  dictiona ry, t hey would h ave a n  a rg u me nt  for s hifting towards  
teac hing in S ho n a,  t h u s  laying a  fou n d ation  for bet ter  sc hool ac hievement  all 
ro u n d.
   The exc ur sion  is being s u m med  u p  in a  sepa ra te  report  from t he group  leaders.  
The general impression  a mo ngst  t he  p a r ticipa n t s  is t h a t  going out  to meet  t he  
u ser s  was  u seful a n d  necess a ry, a n d  gave valua ble inp u t  to dictionary m a king.

The ALLEX tea m  pla n s  furt her  exc ur sions  to int rod uce the  dicton ary to fut u re  
u ser s,  a n d  also to adj u s t  t he  dictiona ry  (ca utiou sly a n d  on  minor  poin t s,  witho u t  
ca u sing delays!!) according to u ser  reactions.

9  Insti tu tionalizing lexicography at  ALL /UZ

a) Working time
An a r r a ngeme nt  by which  working time on  the  p roject  is regarded  a s  p a r t  of t he  
ordina ry d u ties  of t he  ALLEX tea m  is essen tial for t he  s uccess  of t he  p roject, cf. my 
report  las t  year, p t  7  b  las t  p ar agrap h.  This h a s  so far  not  bee n  ac hieved, t he  tea m  
me m bers  a re  s till working on  t he  p roject in a ddition  to t heir  former  a n d  pe r m a ne n t  
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d u ties.  This m a t ter  will come to a  he ad  t his  year for t he  core of t he  tea m  a n d  in 
p a r ticular  Dr. Chim h u n d u,  a n d  it m u s t  be  dealt  with  soon.  A good opport u nity 
would be whe n  t he SUM represe nt a tives visit Har are  in November.
   The respo n sibility of t he  chief editor  for t he  finished  p rod uct  will increa se  s h a rply 
in t his  work p h aze, a s  t he  compressing a n d  final s h a ping will h ave to be do ne by 
him  a n d  possibly 1-2  a s sis t a n t  editors  working u n der  hi s  directions.  He will req uire 
alleviation  from his  ordina ry d u ties  in order  to concen tr a te on  the  dictiona ry. This 
point  of view was  p u t  to t he  Dea n  of t he  Fac ulty of Arts Profes sor L. Zinya m a  in our  
meeting with  him  27.9. (cf. ap pe ndix 5). 
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b) Working sp ace a n d  sec u rity
The ALLEX tea m  now h a s  7  comp uters ,  t h ree of which  a re  placed  in t he   ALLEX 
room, two (old ones) in s t aff me mber  offices,  a n d  one. The two new ones  (bro ugh t  
a n d  ins t alled by Ore a n d  Tvedt) were tempora rily lodged in t he  depa r t me n t  se min a r  
room, b u t  would h ave to be moved from there whe n  te r m  s t a r ted.  
   The tea m  h a s  two more new m ac hines  coming, b u t  lacks  a  sec u re  room for 
set ting u p  four  work  s t a tion s.  The need  for working s p ace is now ac u te  a n d  was  
disc u s sed  in our  meeting with  t he  dea n,  cf. Appendix 5.
   All t he  m ac hines  in t he  depa r t me n t  carried viru s  whe n  t he works hop s t a r ted, a n d  
viral a t t acks  h ave ca u sed  comp uter  p roblems  several times  d uring t he  las t  year. 
From now on, with  t he  corp u s  a n d  concorda nce p rogra m s  s tored in t he  m ac hines  
only (no p rinted  concorda nce), da t a  sec urity h a s  got to be a  top priority. The tea m  
m u s t  be  s u re  to t ake sec u rity copies  of t heir work. This reinforces  t he  need  for a  
separ a te comp u ter  room with  res t ricted access  a n d  s t rict r ules  for u se.

c) Researc h  sc holars  1994-95
Mr Albert  Masa sire h a s  been  no min ated  for t he  1994-95  Resea rch  sc holars hip. He 
will be  b ased  in Oslo on  t he  SUM t h ree-mo nt h  p rogra m me, b u t  s ho uld also m a ke 
time for a  s t ay in Gothe n b u rg. His chief occ up a tion  while he re will be lear ning t he  
new software while revising m a n u script  a n d  ad ding u s age exa mples  on  scree n.  He 
s ho uld also receive ins t r uc tion  in desktop p u blishing.
   The Sca n din avian  p a r ticipa n t s  would s t a r t  p repa ra tions  for his  visit immediately 
on  t heir re t u r n .
   Mr Masa sire is prepa red  to come on  s hort  notice a s  soon  a s  t he  hos t  ins tit u tion s  
a re  ready to receive him.

10  Phaze  2  af th e  ALLEX projec t  (19 9 6-2 0 0 0)

a) The Advanced college dictionary of S ho n a
This  project was  not  disc u s sed  in detail. It is clear  t h a t  it will a) req uire a  more 
complete a n d  t horo ug hly p roofread  a n d  corrected corp u s,  encomp as sing all 
collected  oral m a terials  a n d   more written  m a terial, b) m a ke  full u se  of t he  revised 
a n d  u n s hor tened  version  of t he  p rese n t  p roject.

b) The Ndebele diction ary
Mr Galen  Siba n d a  p rese n ted  pla n s  for t he  Ndebele dictionary which  is to p a rallell 
t he  S ho n a  dictionary now in prod uction.  The editorial tea m  h a s  been  p u t  together  
a n d  is ready to s t a r t .  The Ndebele project is pa rallell a s  far a s  aims  a n d  met hods  
a re  concer ned,  b u t  t he  following differences  in s t a t u s  were pointed  out:
- t he  corp u s  collection  will depen d  more on  oral m a terial a s  t here is less  Ndebele in 
prin t
- t he  editing will lea n  more heavily on  t he  corp u s  a s  t here  a re  no  m ajor biling u al 
Ndebele dictionaries  (there is one with  6000  hea dwords,  a s  opposed  to Ha n n a n  
with  90  000)
- t he  p rin ting a n d  dis t rib u tion  m ay need  s u p port  a s  t he  m a rket  is s m aller a n d  less  
p rep a red  for book-b uying

All decisions  h ave to wait u n til t he  p roject h a s  bee n  cleared with  t he  fu nding 
ins tit u tions.  Mr Siba n d a  was  however a dvised  of several ways in which  he  ca n  s t a r t  
p rep aring hi s  project now to s ave time later, i. e.:
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Corp u s:
- compile a  list  of books  a n d  other  p rinted  m a terials  s ui t able for sca n ning
- collect items  on  t he s aid list
- p rep are oral collection  p h aze by set ting u p  dis t rib u tion  sys te m for infor m a n t s  a n d  
working out  lis t  of interview topics  to give s a tisfactory coverage of Ndebele 
vocab ulary
- list  eq uip me nt  needs,  find out  what  t he  depa r t me n t  already h a s  a n d  wh at  needs  
to be bo ug ht

Style m a n u al :
- s t a r t  d r afting it now, on  t he  ba si s  of t he  S ho n a  a n d  Setswa n a  s tyle m a n u als,  a n d  
disc u s s  poin t s  with  other  editors.  Do f. i. t he  form al ca tegories  of t he  S ho n a  
dictionary fit for Ndebele?

Headwords:
- get a  copy of File Expres s  a n d  lear n  to u se  it
- s t a r t  lis ting he adwords  on  t he  b asis  of existing diction ary, zulu  dictionaries  a n d  
from me mory / n a tive speaker  int ui tion

c) Musical te r m s  diction ary
Dr Maraire p rese n ted  for disc u s sion  a  pla n  for a  dictiona ry of eth no m u sical 
te r minology. His concept  is a  book with  t he  following so u rces:

1 The S ho n a  corp u s  (and  the  Ndebele corp u s  a s  it comes  into exis te nce)
2 The dictionaries  of Ha n n a n  a n d  Dale
3 A repor t  p u blished  in 1993  on  local ins t r u me nt s  a n d  ins t r u me nt  m a kers
4 Dr Maraire' s  own k nowledge a n d  experience
5 Other, p rimarily E nglis h,  diction aries  a n d  reference works  of m u sic
6 Oral m a terials  in fur ther  collections  from elderly n a tive Zimb abwe m u sicia n s

The s t r uct u re  p rese n ted  for disc u s sion  envisaged a  book in five sections:

1 Textu al, i. e. te r m s  describing t he  so u n d  of m u sic
2 Inst r u me nt s  a n d  pa r t s  of ins t r u me nt s
3 Perfor mers  (musician s  a n d  d a ncers)
4 Musical events  - contexts  a n d  genre
5 Musical be h aviour  a n d  action

All m u sic te r m s  fou n d  would be included.  Only m u sicological mea nings  a n d  u ses  of 
ordina ry words  would be included.  All Zimb abwe lang u ages  would be covered a s  far 
a s  practicable. Headwords  would be listed in S ho n a,  Ndebele a n d  E nglish,  with  
referencing to Ndebele a n d  E nglish  from indexes  in t he  b ack.
   A s pecial p roblem would be posed  by concept s  which  lack a  t r adition al word in 
n a tive lang u ages, even  if t he  idea  is familiar, f.i. eng. harmon y .
   Definitions / de scriptions  would contain  encyclopedia type infor m a tion  if judged 
necess ary. It was  me n tioned  t h a t  t he  a b s t r act  no u n s  ab u n d a n t  in section  1  a n d  5  
would be t he  h a rdest  to define. For object s,  definitions  s ho uld rela te to 
illu s t r a tion s.
   There would h ave to be a  collection  s t age preceding t he editing s t age. Term  
collection  s ho uld be a s  efficiently directed  toward s  m u sicology a s  possible a n d  
co uld often  be concept  b a sed,  in t h a t  t he  collector k nows t he p he no me no n  b u t  
needs  t he  word / d escription  from his  inform a n t.
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   The works hop disc u s sed  t he  lay-out  of s uc h  a  work, for which  t here a re  several 
possible models,  alt ho ug h  Dr Maraire's  pla n  is clearly innovative (none of u s  h a d  
ever see n  a nyt hing q uite like it). It is clear  t h a t  to carry t h ro ugh  t his  p roject within  
five years,  Dr Maraire will need  a) skilled collecting a n d  editorial a s sis t a nce, b) 
alleviation  of his  teac hing d u ties.
   A m u sicology dictionary is sorely needed a s  a  b a sis  for all m u sic teac hing in 
Zimbabwe colleges, a n d  t he u ser  gro up  aimed for would be teac her s  a n d  s t u de n t s  
from second ary level onwards  pl u s s  m u sicia n s  a n d  interes ted  lay-folk.
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11  Su m ming up
The works hop was  a  working ses sion  las ting for te n  d ays,  even  if t he  official 
p rogra m me was  limited to a  week. The emp h a sis  was  on  getting th ro ugh  a  very full 
agend a  a n d  m a king s u re  t h a t  t hings  got done. The ALLEX tea m  a t  ALL /UiZ h ave 
gained  experience a n d  a s s u r a nce, which  m a de for efficiency a n d  high  working 
speed.  The ch a nge in only two year s  p romises  well for t he  conclu sion  of t hi s  
dictionary p roject  a n d  for t he  ALLEX Project Ph aze 2.
   The news  th a t  t he  SIDA funding for 1994  h a d  come t h ro ug h,  was  received with  
grea t  s a tisfaction  by all, from the Pro Vice Ch a ncellor Professor F. W. G. Hill 
downward s.  
   The ALLEX tea m  h ave received fu nding, good will a n d  a t ten tion  a t  all levels in t he  
UZ. It was  m a de  clear  to u s  t h a t  in ret u r n ,  t hey a re  expected to deliver t he  goods on  
time. UZ h a s  hopes  t h a t  t he  ALLEX project will give t he  UZ a  core position  within  
So u t he r n  Africa n  lexicograp hy. Provided t h a t  t he  developme nt  towards  
ins tit u tionalizing lexicograp hy a s  a  depar t me nt  t a sk  contin ues ,  t here is no  reaso n  
why ALL s ho uld not  be  a ble to ac hieve t his  position.
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